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Dear Fellow Shareholders, 
 
In 2020, Aecon’s people – especially our frontline workers – kept Aecon moving forward, proving that� ��������	�
����������
����  We are incredibly 
proud of all that was accomplished amidst a challenging operating environment as the resiliency and agility which has been paramount to Aecon’s 
success was once again brought to the forefront.  
 
Aecon’s 2020 results illustrate the strength of our purpose-built and diverse business. Our continued growth, underscored by revenue of $3.6 billion, 
Adjusted EBITDA of $265 million, and backlog of $6.5 billion at year-end demonstrates that operating conditions have stabilized, and our underlying 
business performance remains solid. Strong new contract awards and recurring revenue programs have helped us navigate the challenges of the global 
COVID-19 pandemic. Aecon’s Board of Directors were pleased to approve a 9 per cent increase in the quarterly dividend to 17.5 cents per share from 
16 cents per share previously – the ninth annual increase in the last 10 years.  
 
Aecon is focused on building upon our culture of operational excellence and delivering consistent performance for our clients. Aecon’s expert teams 
across Canada and abroad achieved much success in delivering some of the most complex projects underway in our industry, and there are many 
reasons we can all be ����
�������� 
 
From our well-balanced roster of projects spanning the civil, urban transportation systems, nuclear and industrial sectors, to our recurring utilities work, 
Aecon teams made significant progress this past year. An Aecon joint venture reached completion on the Unit 2 Refurbishment at Ontario Power 
Generation’s Darlington Nuclear Generating Station – the first of 4 units to be refurbished at Darlington. An Aecon joint venture also reached completion 
on the Peace River Bridge Twinning project in Alberta. 
 
And in December, Aecon proudly celebrated the opening of Bermuda’s new world-class passenger terminal building, marking a significant milestone for 
Aecon’s 30-year concession to operate the airport – a remarkable feat considering the challenges COVID-19 placed on construction, international travel 
and airport operations. 
 
Aecon continues our drive to clearly be the 
�������
����
����
� �
������������������
�. We made significant progress on our Aecon Forward 
2022 Strategic Plan to safely, profitably and sustainably deliver integrated services, products, projects and solutions to serve our clients through four key 
focus areas:  
 

• ����
��������������������� Aecon was named one of the Best Employers in Canada for 2020, highlighting our reputation as a first-choice 
employer nationwide. Of note, Aecon employees rated their employment experience among the top 20 in Canada through the Kincentric Best 
Employers program in the areas of employee engagement, agility, engaging leadership and talent focus. 

• ����� �
�� ���!���� �������
��� �
�� ��"���#�
�� �������������� Aecon took significant strides to reinforce risk management efforts and has 
established centres of excellence covering the lifecycle of our projects. We continued to drive improvement in project efficiency, and therefore 
profitability, by leveraging our ability to self-perform, and creating synergies and cost savings for both Aecon and our clients.   

• $���
��
�����������
�����������Aecon stayed agile, pivoting quickly to keep our employees safe and successfully operate as an essential 
service during the COVID-19 pandemic while continuing to deliver for our clients. 

• �
 ����
�� �
� �������
%�� ���
���� Aecon acquired specialty businesses that broadened our capabilities across our end-markets and 
diversified our offering geographically. We continued to evaluate opportunities to leverage our Construction and Concessions expertise, both 
in Canada and internationally. �

�
Aecon was proud to release its inaugural Sustainability Report, ��������	
��	
�����
���
���	��	�	��

��	��������� in 2020 and continued to evolve our 
sustainability initiatives – further embedding Environment, Social and Governance (ESG) processes and strategies in our operations and relationships 
with all stakeholders.�We look forward to sharing our second annual Sustainability Report in 2021.   
 
As we move through 2021, the overall outlook remains positive despite the ongoing background of COVID-19. Aecon expects that demand for its 
services will remain healthy for the foreseeable future as the federal and provincial governments across Canada have identified investment in 
infrastructure as a key source of stimulus as part of the economic recovery plan. Aecon is pre-qualified on a number of large project bids due to be 
awarded during 2021 and has a robust pipeline of opportunities to further add to backlog over time. In addition, recurring revenue in the utilities sector is 
expected to grow based on the capital investment plans of a number of key clients, particularly in the telecommunications sector.  
 
Aecon’s financial position, liquidity and capital resources remain strong, and are expected to be sufficient to finance its operations and working capital 
requirements for the foreseeable future. Despite this overall positive outlook, the COVID-19 pandemic is expected to continue to have some impact in 
moderating overall revenue and profitability growth expectations in 2021. While the primary impact from COVID-19 will be to reduce revenue in certain 
areas of Aecon’s Construction segment until normal operations fully resume, there is no guarantee that all related costs will be recovered and therefore it 
is possible that future project margins could be impacted as well. In the Concessions segment, commercial operations at the Bermuda International 
Airport continue to recover slowly due to COVID-19 related travel restrictions, which have significantly impacted the aviation industry. 
 
Aecon remains focused on operational excellence, delivering shareholder value, and an unwavering commitment to the stringent safety measures we 
have put in place across all project sites and work locations – especially as we continue to contend with COVID-19. 
 
We thank all Aecon shareholders for your continued support, and again, we thank all our employees and frontline construction workers for their 
dedication, commitment and professionalism during this challenging time.  
 
 
Sincerely, 
  

 
John M. Beck   Jean-Louis Servranckx 

 Chairman   President and Chief Executive Officer 
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“New Accounting Standards”

Internal and Disclosure Controls
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Risks in Transitioning to a Lower Carbon Economy 

Financial Risks 
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Market and Reputational Risk 

Physical Risks Emanating from Climate Change 
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Corruption of Foreign Public Officials Act

2020 Annual Report40



Aecon Group Inc. 41



2020 Annual Report42



Aecon Group Inc. 43



2020 Annual Report44



Aecon Group Inc. 45



2020 Annual Report46



Aecon Group Inc. 47



2020 Annual Report48



INDEPENDENT AUDITOR’S REPORT  ................................................................................................ 50
CONSOLIDATED BALANCE SHEETS  ................................................................................................ 56
CONSOLIDATED STATEMENTS OF INCOME  ................................................................................... 57
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME  ................................................... 58
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY  ............................................................. 59
CONSOLIDATED STATEMENTS OF CASH FLOWS  .......................................................................... 60
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS  .......................................................... 61
1. CORPORATE INFORMATION  ......................................................................................................... 61
2. DATE OF AUTHORIZATION FOR ISSUE  ........................................................................................ 61
3. BASIS OF PRESENTATION  ............................................................................................................ 61
4. CRITICAL ACCOUNTING ESTIMATES  ........................................................................................... 61
5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  ............................................................... 67
6. NEW ACCOUNTING STANDARDS  ................................................................................................. 83
7. FUTURE ACCOUNTING CHANGES  ............................................................................................... 83
8. CASH AND CASH EQUIVALENTS, AND RESTRICTED CASH  ...................................................... 85
9. TRADE AND OTHER RECEIVABLES  .............................................................................................. 85
10. UNBILLED REVENUE AND DEFERRED REVENUE  .................................................................... 86
11. INVENTORIES  ............................................................................................................................... 86
12. PROJECTS ACCOUNTED FOR USING THE EQUITY METHOD  ................................................. 87
13. PROPERTY, PLANT AND EQUIPMENT  ........................................................................................ 89
14. INTANGIBLE ASSETS  ................................................................................................................... 91
15. BANK INDEBTEDNESS  ................................................................................................................. 93
16. TRADE AND OTHER PAYABLES  .................................................................................................. 93
17. PROVISIONS  ................................................................................................................................. 94
18. LONG-TERM DEBT AND NON-RECOURSE PROJECT DEBT  .................................................... 95
19. CONVERTIBLE DEBENTURES  ..................................................................................................... 97
20. CONCESSION RELATED DEFERRED REVENUE  ....................................................................... 98
21. BUSINESS COMBINATION  ........................................................................................................... 98
22. INCOME TAXES  ........................................................................................................................... 100
23. EMPLOYEE BENEFIT PLANS  ..................................................................................................... 102
24. CONTINGENCIES ........................................................................................................................ 105
25. CAPITAL STOCK  .......................................................................................................................... 106
26. EXPENSES  .................................................................................................................................. 108
27. OTHER INCOME  .......................................................................................................................... 109
28. FINANCE COST  ........................................................................................................................... 109
29. EARNINGS PER SHARE  ............................................................................................................. 110
30. SUPPLEMENTARY CASH FLOW INFORMATION  ...................................................................... 110
31. FINANCIAL INSTRUMENTS  .........................................................................................................111
32. CAPITAL DISCLOSURES  ............................................................................................................ 115
33. OPERATING SEGMENTS  ........................................................................................................... 116
34. REMAINING PERFORMANCE OBLIGATIONS  ........................................................................... 119
35. RELATED PARTIES  ..................................................................................................................... 120

Aecon Group Inc. 49



PricewaterhouseCoopers LLP 
PwC Tower, 18 York Street, Suite 2600, Toronto, Ontario, Canada M5J oB2 
T: +1 416 863 1133, F: +1 416 365 8215 

“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership. 

Independent auditor’s report 

To the Shareholders of Aecon Group Inc.  

Our opinion 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the financial position of Aecon Group Inc. and its subsidiaries (together, the Company) as at 
December 31, 2020 and 2019, and its financial performance and its cash flows for the years then ended in 
accordance with International Financial Reporting Standards as issued by the International Accounting 
Standards Board (IFRS). 

What we have audited 
The Company’s consolidated financial statements comprise: 

the consolidated balance sheets as at December 31, 2020 and 2019; 

the consolidated statements of income for the years then ended; 

the consolidated statements of comprehensive income for the years then ended; 

the consolidated statements of changes in equity for the years then ended; 

the consolidated statements of cash flows for the years then ended; and 

the notes to the consolidated financial statements, which include significant accounting policies and 
other explanatory information. 

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of 
the consolidated financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

Independence 
We are independent of the Company in accordance with the ethical requirements that are relevant to our 
audit of the consolidated financial statements in Canada. We have fulfilled our other ethical responsibilities 
in accordance with these requirements. 
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Key audit matters 

Key Audit Matters are those matters that, in our professional judgment, were of most significance in our 
audit of the consolidated financial statements for the year ended December 31, 2020. These matters were 
addressed in the context of our audit of the consolidated financial statements as a whole, and in forming 
our opinion thereon, and we do not provide a separate opinion on these matters. 

Key audit matter How our audit addressed the key audit matter 

Revenue recognition from long-term 
construction contracts 

Refer to note 4.1 – Major sources of estimation 
uncertainty – Revenue and gross profit recognition 
and note 5.1 – Revenue recognition to the 
consolidated financial statements. 

The Company recognized revenue of $3,644 
million for the year ended December 31, 2020. A 
significant portion of this revenue is generated 
from long-term construction contracts. The 
Company typically transfers control of goods or 
services to the customer by satisfying 
performance obligations over time and recognizes 
revenue over time as these performance 
obligations are satisfied. Revenue is recognized 
based on the extent of progress towards 
completion of the performance obligation.  

Revenue for fixed-price contracts is generally 
determined on the percentage of completion 
method, based on the ratio of costs incurred to 
date to the total estimated costs at completion of 
the performance obligation. Revenue is generally 
recorded proportionally as costs are incurred. Due 
to the nature of the work required to be performed 
on many of the performance obligations, 
management’s estimation of total contract 
revenue and costs at completion is complex and 
requires significant judgment. Some of the factors 
that can change the estimates of total contract 

Our approach to addressing the matter included 
the following procedures, among others: 

Tested how management determined the 
estimates of total costs at completion for a 
sample of fixed-price long-term construction 
contracts: 

 Agreed key contractual terms back to 
signed contracts; and 

 Evaluated the reasonableness of the 
significant assumptions used by 
management in estimating the total costs 
at completion and the timely identification 
by management of circumstances and 
factors that may warrant a modification to a 
previous cost estimate, which included the 
following: 

o Tested estimates of total costs at 
completion, such as estimated labour 
costs, materials and other costs to 
appropriate supporting documentation 
and subcontractor costs to third party 
agreements; 

o Performed procedures to compare the 
original estimated costs to actual costs 
incurred to date; and 

o Observed progress of performance and 
inquired with senior management, 
project managers and internal legal 
counsel regarding the status of 
contracts, changes from previous years 
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Key audit matter How our audit addressed the key audit matter 

revenue and costs at completion include differing 
site conditions, the availability of skilled contract 
labour, the performance of major material 
suppliers to deliver on time, the performance of 
major subcontractors, unusual weather conditions 
and the accuracy of the original bid estimate.  

The Company’s long-term construction contracts 
may include change orders and claims that impact 
the transaction price and the measure of progress 
for the performance obligation to which it relates. 
Unpriced change orders and claims are 
recognized in revenue at the amount the 
Company expects to be entitled to, where it is 
highly probable that a significant reversal of 
cumulative revenue recognized will not occur 
when the uncertainty associated with them is 
resolved. Management uses significant judgment 
to determine whether unpriced change orders and 
claims should be included in the transaction price. 
Internal and external legal counsels, as well as 
other claim specialists are often used by 
management in making those judgments 
(management’s experts). 

We considered this a key audit matter due to the 
significant judgment applied by management, 
including the use of management’s experts, in 
determining the estimate of total contract revenue 
and costs at completion and the amount to be 
recognized for unpriced change orders and 
claims. This in turn led to a high degree of auditor 
judgment, subjectivity and effort in performing 
procedures to evaluate evidence relating to 
revenue recognition from long-term construction 
contracts. 

(if applicable), factors that can change 
the total contract revenue and costs at 
completion and any claims.  

Tested whether costs accrued at year-end and 
subsequent to year-end were recorded in the 
correct period by inspecting supporting 
documents for a sample of transactions. 

Tested the costs incurred to date to supporting 
documents for a sample of transactions. 

For a sample of unpriced change orders and 
claims recognized, evaluated the 
appropriateness of management’s assessment 
and tested the reasonableness of the amount 
the Company was entitled to, which included 
the following: 

 Inspected signed contract amendments 
and correspondence with customers, 
where applicable;  

 Considered the historical outcomes of 
previously settled customer claims; and 

 Used the work of management’s experts to 
evaluate the appropriateness of 
management’s assessment of the merits 
and probable outcome of unpriced change 
orders and claims against customers. As a 
basis for using this work, management’s 
experts’ competence, capability and 
objectivity were evaluated, their work 
performed was understood and the 
appropriateness of their work as audit 
evidence was evaluated by considering the 
relevance and reasonableness of the 
assumptions, methods and findings. 
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Other information 

Management is responsible for the other information. The other information comprises the Management’s 
Discussion and Analysis, which we obtained prior to the date of this auditor’s report and the information, 
other than the consolidated financial statements and our auditor’s report thereon, included in the annual 
report, which is expected to be made available to us after that date. 

Our opinion on the consolidated financial statements does not cover the other information and we do not 
and will not express an opinion or any form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of this 
auditor’s report, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. When we read the information, other 
than the consolidated financial statements and our auditor’s report thereon, included in the annual report, 
if we conclude that there is a material misstatement therein, we are required to communicate the matter to 
those charged with governance. 

Responsibilities of management and those charged with governance for the 
consolidated financial statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with IFRS, and for such internal control as management determines is 
necessary to enable the preparation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to liquidate 
the Company or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Company’s financial reporting 
process.  
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Auditor’s responsibilities for the audit of the consolidated financial statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these consolidated financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. 

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the consolidated financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the Company to 
cease to continue as a going concern.  

Evaluate the overall presentation, structure and content of the consolidated financial statements, 
including the disclosures, and whether the consolidated financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Company to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the group audit. We 
remain solely responsible for our audit opinion. 
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We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards. 

From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of 
doing so would reasonably be expected to outweigh the public interest benefits of such communication. 

The engagement partner on the audit resulting in this independent auditor’s report is Daniel D'Archivio. 

Chartered Professional Accountants, Licensed Public Accountants 

Toronto, Ontario 
February 25, 2021 
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The accompanying notes are an integral part of these consolidated financial statements
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The accompanying notes are an integral part of these consolidated financial statements
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“Related Parties,”
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Summary of Significant Accounting Policies.
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“Contingencies”
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“Financial Instruments.”

Employee Benefit Plans
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Intangible Assets”

Leases
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Property, plant and equipment Long-term debt and non-recourse project debt
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Service Concession Arrangements
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“Provisions, Contingent Liabilities 
and Contingent Assets”.
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Financial assets 

Financial liabilities 

Financial assets  

 
Financial liabilities 
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Financial Instruments
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Joint Arrangements

“Critical Accounting Estimates”
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Investments in 
Associates and Joint Ventures.”

Investments in Associates and Joint 
Ventures.” .”

Financial Instruments
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Capital Stock.
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“Business Combination”
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Property, plant and equipment

Finance cost

Financial instruments

Aecon Group Inc. 95



2020 Annual Report96



Aecon Group Inc. 97



2020 Annual Report98



Aecon Group Inc. 99



 

2020 Annual Report100



Provisions
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Critical Accounting Estimates

“Provisions”
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